
MINUTES 

OF THE 

WOODS HOLE, MARTHA’S VINEYARD 
AND NANTUCKET STEAMSHIP AUTHORITY 

 

The Meeting in Public Session 

April 28, 2020 

The Members of the Woods Hole, Martha's Vineyard and Nantucket 
Steamship Authority met this 21st day of April, 2020, beginning at 10:00 a.m., 
in the first-floor meeting room (Room 103) of the Authority’s administrative 
offices, located at 228 Palmer Avenue, Falmouth, Massachusetts. All five (5) 
members participated via Zoom video conferencing: Chairman James M. Malkin 
of Dukes County; Vice Chairman Kathryn Wilson of Falmouth (who joined the 
meeting during discussion of the Authority’s cash position); Secretary Moira E. 
Tierney of New Bedford; Robert F. Ranney of Nantucket; and Robert R. Jones of 
Barnstable.  

 
The following members of management were also present: General 

Manager Robert B. Davis; General Counsel Terence G. Kenneally; 
Treasurer/Comptroller Mark K. Rozum; Communications Director Sean F. 
Driscoll; Director of Shoreside Operations Alison A. Fletcher; and Director of 
Human Resources Janice L. Kennefick.  

 
 
Video and Audio Recording of Today’s Meeting: 
 
Mr. Malkin announced that Steve Baty of All Media Productions was taking 

a video and audio recording of today’s meeting in public session on behalf of 
Martha’s Vineyard Community Television, also known as MVTV. Mr. Driscoll was 
making an audio and video recording of the meeting; Noah Asimow (representing 
the Vineyard Gazette) indicated he was making an audio recording of the 
meeting. 

 
 
Remote Participation by All Members: 
 
Mr. Malkin announced that, in response to Governor Charles Baker’s 

executive orders concerning the necessity to conduct public meetings in line with 
social distancing guidelines during the current state of emergency involving the 
COVID-19 pandemic, all Board Members were participating remotely in the day’s 
meeting because their physical attendances would be unreasonably difficult. All 
Board Members were participating in the meeting by the Zoom video 
conferencing app and all members were to be clearly audible to each other. As a 
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result of the Members’ remote participation in this meeting, any and all votes 
taken by the Members today were to be taken by roll call vote. 
 

 
Regarding the Day’s Meeting: 
 
Mr. Malkin said that this was the first in a series of weekly meetings 

designed to keep the Members up to date on the Authority’s cash position 
in light of the COVID-19 crisis. He said he wished the meetings to be brief 
and focused on those matters.  

 
 
Report on COVID-19 Measures to Date:  
 

 Mr. Davis said that, on April 15, 2020, the Authority had approximately 
$10,000,000 cash in hand in its operating accounts. The Authority has been 
spending approximately $1,500,000 per week, which led to the projection of the 
Authority running out of operating funds by the end of May 2020, as stated in 
the letter sent the previous week to Governor Baker. Following the receipt of 
some grant revenues and a stronger-than-expected week of credit card receipts, 
as of the close of business on April 27, 2020, there was approximately 
$9,000,000 in cash remaining in the operations fund. 
 
 Mr. Davis said the Authority did receive good news from Rep. William 
Keating, who interceded on the Authority’s behalf and was able to expedite the 
receipt of CARES Act funding from the Federal Transit Administration. The 
approximately $9,800,000, along with an additional $2,400,000 in formula 
funds from the same program, should be delivered to the Authority within the 
next few weeks, which will provide much-needed relief to the Authority’s cash 
position.  
 
 Ms. Tierney noted those funds represented approximately three (3) months 
of operating capital and asked, absent larger bills, how much working capital the 
Authority would have on hand following their receipt. Mr. Davis said it would 
fund the Authority through the end of July 2020. Ms. Tierney asked what the 
plan was after that point, and Mr. Davis replied that traffic levels would continue 
to be monitored to determine if recent upticks in passenger and vehicle activity 
were to be sustained or short-lived.  
 
 In response to questions from Mr. Malkin and Ms. Tierney, Mr. Davis 
clarified that the Authority’s “burn rate” on cash was approximately $1,500,000 
per week, and that it was losing approximately $1,000,000 in revenue per week.  
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 Mr. Davis then reviewed advanced reservation activity to date and said an 
uptick has been noted in near-term bookings. July and August activity remains 
fairly strong and there has not been a rash of cancellations, although Mr. Davis 
said he was not sure if that should be interpreted as a sign that people will travel 
or they are simply waiting to cancel their travel plans.  
 
 Mr. Davis said credit card activity has also increased slightly. Earlier in 
April, credit card receipts were only several thousand dollars per day instead of 
the $60,000 to $70,000 that would be expected. Those daily totals have 
increased closer to expectations, he said, but the increase may be a result of 
short-term reservation activity.  
 
 Ms. Wilson said that, although the July and August advanced reservation 
numbers look strong at the present, it would be prudent to proceed as if they are 
not and to move forward without optimism. Mr. Malkin concurred and said the 
Authority needed to determine what business model it needed to employ should 
seasonal residents return but the short-term visitor and day-tripping public do 
not. Mr. Davis noted that the Authority continues to monitor traffic and the 
current modified schedule will likely be extended for another six (6) days to 
match the lowered demand. Staff was still reviewing schedule options through 
Memorial Day and into the summer, he said.  
 
  
 Letter from Oak Bluffs Board of Selectmen:  
 
 Mr. Malkin noted that the Members had received a letter from the Oak 
Bluffs Board of Selectmen on April 27, 2020, and that he had asked Mr. Davis 
to prepare a response to their points for discussion at the next Board meeting.   
 
 

Potential Salary Adjustments for Nonunion Personnel:  
 
Ms. Tierney characterized the present cash position of the Authority as 

“terrible” and, given that the Authority was asking for financial assistance from 
the state and federal governments, the Authority should do everything possible 
to tighten its belt. She said she had seen a number of other organizations, public, 
quasi-public and private, imposing across-the-board pay cuts and she believed 
that management should prepare a position paper relative to the nonunion 
employees regarding a pay reduction. She said she believed it would be difficult 
to pursue funding sources without having the Authority’s more highly 
compensated staff participating in the organization’s financial struggles.  
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Mr. Jones said he did not like putting a burden on specific classes of people 
and, while he did not disagree with the point of tightening the Authority’s belt, 
he was not in favor of this being on the table. Mr. Ranney said he agreed and 
said that the employees in question include frontline staff who are putting their 
lives at risk by going into work and asking them to take a pay cut would be an 
insult. Mr. Ranney further stated that they deserved a raise, not a pay cut.  

 
Ms. Wilson said she felt the Board needed more information as to who was 

being discussed, as Ms. Tierney had noted a certain distinction of those making 
a certain annual salary, so that may not include those frontline employees. Ms. 
Wilson said she did not know what the options were, but she would like to get 
more information on the matter.  

 
Mr. Jones noted that many of the highest-paid employees at the Authority 

were members of a bargaining unit, so he did not understand why the Board 
would single out those nonunion employees who were making a certain salary.  

 
Ms. Wilson said the benefits derived from such a cut would be minimal, 

but the impact on morale could be huge.  
 
Ms. Tierney said that, of those employees who were laid off, she would 

wager that many of them were not highly compensated and her intent was to 
focus on senior management being included in the sacrifice being felt by those 
employees. She said, in reviewing a list of the Authority’s employees and their 
annual payroll, the employees in question did not appear to be frontline 
employees and she felt the Board was not properly focusing on the severe 
financial difficulty facing the Authority.  

 
Mr. Malkin said since the topic had been raised he had received letters 

from a number of employees who found the discussion “destabilizing” and 
concerning. He recalled seeing a study showing that the Authority was 
underpaying its employees compared to market and that, if those salaries were 
cut to the tune of $100,000 a year, it would not save that much money.  

 
Mr. Davis noted that the layoffs have affected both the nonunion groups 

as well as union groups and in terms of the nonunion employees, payroll costs 
were now running twenty percent (20%) to twenty-five percent (25%) below 
budget following the layoffs and furloughs. He said he needed the staff assisting 
him in recommendations for the Authority’s near-term future to be at the top of 
their game and he did not want the issue hanging over their heads.  

 
Mr. Malkin said, given the sentiments of the Members, the discussion 

would be closed, but it was an item that may be revisited in the future.  
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Updated Proposal to Establish a Revolving Line of Credit:  
 
Mr. Rozum said that, the previous day, he had received another offer sheet 

for a revolving line of credit and he had been vetting it overnight, but he was not 
prepared to discuss it yet. He said he expected to bring it to the Board the 
following week with his recommendations.  

 
 
Regarding the Oak Bluffs Pier:  
 
Mr. Jones said he wished to suggest that steel plates be utilized at the Oak 

Bluffs pier to increase the load bearing of the existing pilings in lieu of doing 
repairs that are more extensive. Mr. Davis said he raised that point with the 
Authority’s engineers and that, because of the size of the span that needs to be 
covered, it was not a feasible alternative.  

 
 
Public Comment:  
 

 Mr. Malkin asked any members of the public who had questions to forward 
them to Mr. Driscoll so the Board could provide an answer at the following week’s 
meeting.  
 
  

At approximately 10:43 a.m., Mr. Malkin said he would entertain a motion 
to go into executive session to approve the minutes of the Authority’s meeting in 
executive session on March 17, 2020 and to discuss the Authority's strategy with 
respect to collective bargaining matters because a public discussion of these 
matters may have a detrimental effect on the Authority’s negotiating and 
bargaining positions. These matters include: 

 
 Anticipated Negotiations with the Unions (Teamsters Union Local 59, SEIU 

Local 888 and MEBA) of All the Authority’s Represented Employees 
Regarding the Potential Continuation of Health Insurance Benefits for 
Furloughed Employees due to the COVID-19 virus pandemic. 

 
The public disclosure of any more information with respect to these 

matters would compromise the purposes for which the executive session is being 
called. After the conclusion of the executive session, Mr. Malkin said the Board 
would not reconvene in public. 
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IT WAS VOTED – upon Mr. Ranney’s motion, seconded by 
Ms. Tierney – to go into executive session to discuss and 
approve the minutes of the Authority's meeting in 
executive session on March 17, 2020; and to discuss the 
Authority's strategy with respect to collective bargaining 
matters. 

 
VOTING      AYE    NAY 
 
Mr. Malkin      35 % 
Ms. Wilson      10 % 
Ms. Tierney      10 % 
Mr. Ranney     35 % 
Mr. Jones      10 % ______ 

 
  TOTAL   100 %    0 % 

 
 

  
 
 
A TRUE RECORD    _________________________________________ 
      MOIRA E. TIERNEY, Secretary 
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Documents and Exhibits Used at the  

 
April 28, 2020 Meeting in Public Session of the 

 
Woods Hole, Martha’s Vineyard and Nantucket Steamship Authority 

 

1. April 28, 2020 Meeting Memorandum, dated April 24, 2020.  
2. Video and audio recording announcement. 
3. Statement regarding remote participation.  
4. Advance Reservation Activity by Month, All Routes, as of April 27, 2020 
5. Statement to be read prior to going into executive session.  
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