
 
 
 

SUMMARY OF THE MEETING OF THE 
WOODS HOLE, MARTHA’S VINEYARD AND NANTUCKET STEAMSHIP AUTHORITY 

January 21, 2020 
 

 

The Members of the Woods Hole, Martha’s Vineyard and Nantucket Steamship 
Authority Board held their monthly meeting Tuesday, January 21, 2020 in the first-floor 
conference room (Room 103) of its Falmouth administrative offices, 228 Palmer Avenue, 
Falmouth, Massachusetts. All five members were in attendance: Chairman Marc N. Hanover 
(Dukes County); Vice Chairman Kathryn Wilson (Falmouth); Secretary Moira E. Tierney (New 
Bedford); Robert F. Ranney (Nantucket); and Robert R. Jones (Barnstable).  

 
  1. General Manager Robert B. Davis provided an update on the website issues that occurred 

Tuesday morning for the general internet opening on the Vineyard route. Despite 
extensive preparation and load testing that occurred prior to the opening date, an 
unexpected problem occurred that prevented the Authority’s customers from making their 
reservations for travel. After several hours of working with its vendors to try and 
diagnose and repair the issue, the decision was made to delay the opening time so all of 
the Authority’s customers could better plan their day. The opening was delayed twice; 
first until 9 a.m. and then to noon so the necessary work could be done.  

 
Mr. Davis said this was obviously an unacceptable result on the Authority’s biggest 
reservation day of the year, especially since there have now had issues in two of the most 
recent three years. The Authority will do a full accounting of what went wrong and what 
has to be fixed to make sure it does not happen again. Mr. Davis apologized to the 
Authority’s customers for what happened Tuesday and stated it will be his top priority to 
address it.   

 
  2.  Mr. Davis provided an update on the Woods Hole Terminal Reconstruction Project. 

During the past month, marine contractor Jay Cashman Inc. continued to work on the 
north passenger pier by driving piles and setting the concrete pile caps. They also set the 
falsework for the 30-inch diameter piles and the falsework for the 96-inch monopiles.  

 
The barge that arrived at the beginning of December with the clamshell crane removed 
the last of the old wharf debris. The ringer barge crane began to drive the monopiles, but 
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only after a delay for weather as well as a delay to replace 2,500 feet of boom cable. 
Cashman drove nine (9) monopiles using the vibratory hammer and/or the impact 
hammer to the necessary depths. 

 
Cashman also completed a “mock-up” of the passenger canopy at the Authority’s Gifford 
Street lot. The canopy, which will feature navigational charts of the area waters, will be 
installed on the passenger pier. 

 
It was recently discovered that the driving of the monopiles has caused a portion of the 
bulkhead installed last season to shift both downward and outward. Engineers are 
determining what steps will be needed to remedy this situation.  

 
Thus far, the Authority has sent out 84 weekly community emails on the construction 
progress. 

 
  3.  Regarding the Woods Hole terminal building, the Authority’s architectural team is 

preparing to present to the Falmouth Conservation Commission on January 29, 2020 on 
the one-story terminal and two-story utility building concept. The Falmouth Historical 
Commission will follow. The Department of Environmental Protection was notified of 
the Authority’s intent to have a one-story terminal building instead to the two-story 
building originally included in the Authority’s Chapter 91 application; the Authority was 
informed Tuesday that DEP has approved the administrative change to the application.  

 
  4. Mr. Davis provided the following updates on the implementation of the recommendations 

contained in the HMS Consulting report: 
 

 Regarding the Safety and Quality Management System and Quality Management 
System, or SQMS: Now that the draft of the gap analysis prepared by Safety 
Management Systems LLC (SMSLLC) is completed, SMS is heading into the 
development and implementation of the project. They were onsite two weeks ago 
and are developing a risk assessment register. One of the ways the Authority will 
communicate progress to its employees will be via an “SQMS Alert,” the first of 
which went out by email and a physical copy in paychecks last week. 
 

 Regarding the Learning Management System or LMS: the system continues to be 
populated with various material. A training matrix is being developed as the 
Authority moves along, but the system has been deployed company-wide at this 
time. The Authority will be adding an “employee portal” within the LMS to 
distribute notices and updates. 

 
 Regarding the Strategic Plan, the request for proposals for consultants to assist in 

developing the plan was issued just before Thanksgiving. More than 26 firms 
have taken out bid packages, and proposals are not due back till late February. 
Several requests for clarification and/or additional information have been 
received, which will be responded to in the form of an Addendum. 
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 Regarding the Vessel Operations project, the Authority is in the midst of 
executing changes to its organizational structure. As part of that realignment, the 
position of director of engineering and maintenance has been eliminated. The 
engineering and maintenance department will now fall under the authority of the 
marine operations department and Director of Marine Operations Mark H. 
Amundsen. Mr. Davis sated he strongly feels this change will not only begin the 
process of making the Authority’s organizational structure less “flat,” as stated by 
HMS, but will also aid greatly in communication and operations as the 
engineering staff and vessel staff will now all fall under the same command 
structure. As was previously announced, former Director of Engineering and 
Maintenance Carl R. Walker is no longer with the Authority following this 
restructuring; Mr. Davis thanked him for his years of service. 

 
5. The Board authorized Mr. Davis to execute a contract for continued support of the 

Authority’s strategic initiatives implementation planning project, commonly known as 
the implementation of the HMS Consulting recommendations, after the Authority was 
informed that HMS Consulting and Technical was being dissolved by its parent 
company, HMS Global Maritime. Glosten Associates, which was a subcontractor to HMS 
under the previous arrangement, submitted a proposal to provide continued support in 
lieu of HMS, with former HMS President John Sainsbury acting as a subcontractor under 
the new arrangement.  

 
  6. The Board authorized Treasurer/Comptroller Mark K. Rozum to issue and sell on a 

competitive basis up to $26,000,000 in bonds to finance the ongoing work at the Woods 
Hole terminal, as well as to refund all of the Authority’s outstanding 2009 Series B bonds 
maturing in year 2021 through 2029 in the aggregate principle amount of $5,660,000. 

 
  7.  The Board authorized Mr. Davis to execute Contract No. 02-2020, Dry Dock, Overhaul 

and Storage Services for the M/V Katama, to the lowest eligible and responsible bidder, 
Senesco Marine of North Kingstown, Rhode Island, for a total contract price of $895,791.  

 
The next regularly scheduled monthly board meeting is currently scheduled for 10:00 a.m. on 
February 18, 2020, in the first-floor conference room (Room 103) of the Authority’s 
administrative offices, 228 Palmer Avenue, Falmouth. However, the location, time and date of 
these meetings are all subject to change; so please look for the formal notice for the meeting that 
will appear on this website next month.  


