
 
 
 

SUMMARY OF THE MEETING OF THE 
WOODS HOLE, MARTHA’S VINEYARD AND NANTUCKET STEAMSHIP AUTHORITY 

January 22, 2019 
 

 

The Members of the Woods Hole, Martha’s Vineyard and Nantucket Steamship 
Authority (“SSA”) Board held their monthly meeting Tuesday, January 22, 2019 in the first-floor 
conference room (Room 103) of its administration building in Falmouth. Four members were in 
attendance: Chairman Robert R. Jones (Barnstable), Vice Chairman Marc N. Hanover (Dukes 
County); Robert F. Ranney (Nantucket); and Moira E. Tierney (New Bedford). The seat of the 
Falmouth representative was vacant at the time of this meeting. 

 

  1. General Manager Robert B. Davis provided an update on the status of the Woods Hole 
terminal reconstruction project. Jay Cashman Inc. has continued work on driving the 96-
inch monopiles at what will be the new Slip #3. The first pipe pile went in to within 4 feet 
of the expected depth, but the second pipe pile hit an obstruction, which left the pipe pile 
at an angle and damaged the hammer used to drive the piles. The hammer was replaced 
with a vibratory hammer and the second pipe pile was removed, repaired and reset. So 
far, they have driven five of the pipe piles. Lawrence Lynch Corp. continues to support 
Cashman with the removal of excavated materials from the site. 

 
Cashman is planning to continue work on the new bulkhead and the corresponding 
deadman wall. Manchester Awning has installed the canopy frame and roof sections for 
the new passenger tents at the vessel loading area. 

 
Thus far, the Authority has sent out 44 Community Emails on what to expect in the 
coming weeks. 
 

  2.  Counsel Steven M. Sayers also provided an update on the design plans for the Woods 
Hole terminal building. Following a community meeting in Falmouth and an open house 
on Martha’s Vineyard at which the terminal design plans received mixed reviews, the 
Authority has started a dialogue process with the Woods Hole Community Association 
and the SMART Citizens Task Force in which the Authority has discussed the size and 
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design of the building, as well as its program needs for the facility. The Authority also 
used its bucket truck to demonstrate the heights of different variations on the building 
design. Those community meetings have continued into this month and more are 
scheduled in upcoming weeks.  

 

  3. The Board authorized Mr. Davis to approve an amended license agreement with Hy-Line 
Cruises that will allow them to run more trips in 2019. On the Nantucket run, most of the 
nineteen (19) additional trips will be scheduled around the Thanksgiving holiday; on its 
Martha’s Vineyard route, it will add two (2) additional trips between Labor Day and 
Columbus Day; and on its inter-island service, it will run one (1) additional trip in that 
same time period.  

 

  4. The Board authorized Mr. Davis to approve an amended license agreement with 
Seastreak Cruises LLC to increase the number of roundtrips in 2019. Its 2019 operating 
schedule will eliminate the 9:30 p.m. trip on the Vineyard route in the mid-June to 
September time period from Sundays through Thursdays; will add a daily round trip on 
the Nantucket route in that same time frame; will add sixteen (16) days to its early 
September to mid-October schedule; and will add service on Memorial Day. Requests to 
add service around Thanksgiving and two Christmas events on the islands will be 
addressed at the February Board meeting after the conclusion of a public comment 
period.  

 

  5. Following executive session, the Board reconvened in public session and approved a new 
lease agreement for use of the property at 1251 Route 28A, Cataumet (the “Cataumet 
lot”) for off-site parking during a 10-year term running from December 1, 2018 to 
November 30, 2028. The lease gives the Authority the right of first refusal to purchase 
the property during the term of the lease and raises the minimum annual rent on the 
property to $75,000 per year.  

 

  6.  At a separate meeting held in the afternoon, the Board began its discussions about how to 
implement the recommendations contained in the comprehensive report of the 
Authority’s operations by HMS Consulting, Glosten Associates and Rigor Analytics. The 
report contained ten (10) recommendations in four areas in which the consultants 
believed the Authority could improve its operations. They are:  

 
Process-based management 
i. Adopt a Safety Management System 
ii. Adopt a Quality Management System 
iii. Adopt a Learning Management System 
 
Vision 
iv. Mission Statement and Objectives 
v. Strategic Planning 
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Organizational Structure 
vi. Engineering Resources 
vii. Health, Safety, Quality and Environmental Management 
viii. Vessel Operations 

 
Management Recruiting and Accountability 
ix. External Recruitment 
x. Performance Objectives/Accountability 

 
Mr. Davis discussed with the Board the fact that many of these recommendations overlap 
and can be carried out concurrently with one another, but overall it will take some time – 
perhaps as long as two years – to carry out all of them. The Board discussed the need to 
hire a consultant to aid in the implementation of the recommendations; to that end, Mr. 
Davis will be seeking proposals from several maritime firms in that regard.  
 
The Board and Mr. Davis also discussed which positions to add to the Authority’s 
organizational structure of the items presented by HMS; it was agreed upon that seeking a 
qualified candidate for a new position, director of marine operations, should be the first 
priority. Adding a director of health, safety, quality and environment and a planner 
position were among the other options discussed, as was the possibility of adding a chief 
operating officer, although that position, if added, would come further along in the 
process.  

 

The next regularly scheduled monthly board meeting is currently scheduled for 10:00 a.m. on 
Tuesday, February 19, 2019, at the SSA’s administrative office, 228 Palmer Avenue, Falmouth.  
However, the location, time and date of these meetings are all subject to change; so please look 
for the formal notice for the meeting that will appear on this website next month. Thank you. 


