
 
 

SUMMARY OF THE MEETING OF THE 
WOODS HOLE, MARTHA’S VINEYARD AND NANTUCKET STEAMSHIP AUTHORITY 

June 19, 2018 
 
 
 
 The Members of the Woods Hole, Martha's Vineyard and Nantucket Steamship Authority 
(“SSA”) held their monthly meeting at 9:30 a.m. on June 19, 2018, in the second floor meeting 
room of the SSA’s Hyannis terminal, located at 141 School Street, Hyannis, Massachusetts.  All 
five Board Members were in attendance:  Chairman Robert F. Ranney (Nantucket); Vice Chairman 
Robert R. Jones (Barnstable); Secretary Marc N. Hanover (Martha's Vineyard); Elizabeth H. 
Gladfelter (Falmouth); and Moira E. Tierney (New Bedford). 
 

1. The Board started the meeting by taking care of a housekeeping matter and adopting an 
updated Bond Resolution authorizing SSA Treasurer/Comptroller Gerard Murphy to issue 
and sell on behalf of the SSA up to $18,000,000 of Steamship Bonds on a competitive basis 
no later than December 31, 2018 pursuant to an Official Notice of Sale, at a price not less 
than par and accrued interest.  At their March 20, 2018, the Board had approved an earlier 
version of the Bond Resolution, and the version adopted by the Board today simply updates 
information in the Resolution now that the date of the sale of the bonds is approaching.  
The SSA expects to sell the bonds in late July, and the proceeds from the sale, along with 
any bond premium received, will be used towards the reconstruction of the waterside 
facilities at the Woods Hole ferry terminal and to pay for the costs of issuing the bonds. 

 

2. The Board then evaluated the eight proposals the SSA received last week in response to its 
request for proposals from consulting firms to undertake a comprehensive review of the 
SSA’s operations, including its vessel operations, fleet maintenance, management 
structure, public communications and Information Technology systems.  Ultimately, the 
Board selected two finalists for the contract.  HMS Consulting and Technical, LLC, who 
proposed providing the consulting services for $217,976, is the first-ranked finalist and, 
accordingly, will be awarded the contract if the SSA is able to negotiate certain revisions 
to its proposed contract.  If those negotiations are not successful, the second-ranked finalist 
is KPFF Consulting Engineers, who proposed providing the consulting services for 
$556,000. 
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HMS, which is comprised of a small group of professional mariners with extensive project 
management, operational and engineering backgrounds, has assembled a team for the 
project which includes Glosten Associates, Inc., a full-service consulting firm of naval 
architects, marine engineers and ocean engineers, and Rigor Analytics, LLC, which has 
expertise in integrated multi-channel global marketing strategy and systems, advanced 
analytics and segmentation, and application development to help businesses maximize 
their public relations, marketing, website, call center and operational systems.  HMS 
anticipates that it will take around three months for their team to complete its analysis of 
the SSA’s operations and issue a final report. 

 

 The next meeting of the SSA’s Board is currently scheduled for 9:30 a.m. on Tuesday, July 
17, 2018, in the Discovery Room of the Nantucket Whaling Museum, located at 15 Broad Street, 
Nantucket, Massachusetts.  The time, date and place of the meeting are all subject to change, so 
please look for the formal notice for the meeting that will appear on this website later next month.  
Thank you. 

 


