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April 30, 2020 

 
TO: Robert Davis, General Manager; Janice Kennefick, Human Resources; Alison Fletcher, 

Shoreside Operations; Mark Rozum, Treasurer; Larry Ferreira, Dir. of Security 
 
CC:  Robert Sylvia, Teamsters Local No. 59;  

Stuart Fay, District No.1 -  PCD, Marine Engineers Beneficial Association; and    
John Magner, Service Employees International Union, Local 888, CTW, CLC 

 
FROM: Terence Kenneally, General Counsel; Angela Sampson, HSQE; Mark Amundsen, Dir. of 

Marine Operations; Charlie Monteiro, Port Captain; and Paul Hennessy, Asst. Port 
Captain.   

 
SUBJECT: Recommendations on the Use of Cloth Face Coverings in response to the COVID-19 virus 

pandemic. 
 
 
 Recently, we, as members of the Authority’s management staff, gathered to formulate and 
compile recommendations concerning the use of cloth face coverings as a means to promote and 
preserve the health, safety and well-being of our employees and customers in response to the COVID-19 
virus pandemic.  After considerable debate, we recommended to the General Manager the following 
implementation plan: 
 

During the pendency of the State of Emergency declared by the Commonwealth’s Governor 
Baker on March 10, 2020: 

 
1. Effective immediately, all of the Authority’s employees, both union and nonunion, should be 

required to wear cloth face coverings in public settings, including maintenance facilities, 
terminals and vessels, where social distancing measures (i.e. physical separation of six (6) 
feet or greater) are too difficult or impossible to maintain.   
 

a. This policy is consistent with recommendations from The Centers for Disease 
Control and Prevention (CDC), which can be viewed at 
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-
cover.html.  All employees are encouraged to follow CDC guidance concerning 
the use and maintenance of cloth face coverings. Information addressing proper 
fit, wear and maintenance of cloth face coverings is currently available on the 
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Authority’s learning management system (LMS) website at 
https://steamshipauthority.marinels.com/Cnt/Root/SSA/COVID0413/. 
 

b. Employees should not assume that cloth face coverings are an effective, stand-
alone method of protection. Face coverings are in addition to, not in lieu of, social 
distance guidelines. Employees must remain mindful of avoiding unnecessary 
activities involving gatherings of people. Be vigilant and work to avoid large 
groups if possible, maintain social distancing, and be conscientious of everyone 
around you. 

 
c. Employees’ wearing of a cloth face covering and maintaining appropriate social 

distance should be monitored and managed by supervisory personnel.  Any 
employee without a cloth face covering must consult with their immediate 
supervisor and obtain a suitable covering before their shift or watch. Consistent 
with the Authority’s Employee Handbook, all supervisory personnel are 
responsible for initiating appropriate disciplinary procedures when an employee's 
conduct becomes unacceptable, or when work assignments are performed in an 
unsatisfactory manner.  Accordingly, a refusal or failure to wear a cloth face 
coverings in public settings where social distancing measures (i.e. physical 
separation of six (6) feet or greater) are too difficult or impossible to maintain 
may become a disciplinary issue between supervisors and employees. 

 
2. Effective immediately, to the extent practical as determined by the Authority’s Port Captain’s 

Office and its vessel’s masters, all passengers when boarding, disembarking and while 
onboard the Authority’s vessels shall be required to wear cloth face coverings in interior 
passenger areas, including vessels’ freight decks.  Passengers who choose to remain inside 
their vehicles on vessels’ freight decks shall be required to remain inside their vehicles for 
the duration of the voyage if they do not possess a cloth face covering to wear outside of their 
vehicle.   
 

a. Any passenger boarding, disembarking or onboard the Authority’s vessels without 
a cloth face covering may have their travel impacted or delayed by Authority 
personnel by directing them to (1) designated exterior seating areas; (2) a different 
vessel voyage for same day travel; or (3) a vehicle on the vessel’s freight deck, if 
available.  Passengers are strongly encouraged to wear their cloth face covering 
on terminal property where social distancing measures (i.e. physical separation of 
six (6) feet or greater) are too difficult or impossible to maintain. 
 

b. All passengers are encouraged to read and familiarize themselves with the 
Authority’s Customer Handbook and its Rules Governing Personal Conduct On 
Terminal Property, which can be found at 
https://www.steamshipauthority.com/writable/versioned_downloadable_forms/pat
h/customer_handbook_-_2018-06-21_version.pdf and 
https://www.steamshipauthority.com/writable/versioned_downloadable_forms/pat
h/combined_terminal_policies_-_2018-06-04.pdf. 


